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Eight years of professional
experience between
architecture firm, public
institution and ONAC

Number on the Roll of the Order

years of practice

years of active participation

within ONAC

DEIAU Architect, duly registered on the Roll of the
Order under number 340 - 2020 COVID-2019 class.

O5 years of practice in a licensed architecture firm.

03 years of practice in public administration.
Professional residence in Douala.

Representative of the 4th Vice-President in several
commissions between 2023 and 2026.

Member of the Culture, Heritage and Communication
Commission since 2023.

Head of the Urban Reshading Workshop during the
Order's 50th Anniversary.

Head of the design and management of the Order's
stand at the Douala Urbanism and Construction Days in
2025.

Support to fellow architects in preparing building

permit applications in the region.



A

Littoral
3 Urban communities
11 Sub-divisional councils

The Littoral is the most densely
populated and industrialised region of
the country. It is centred around its
capital, Douala, which hosts the main
port of Central Africa.

Capital: Douala

Linguistic system: Francophone
Economic profile: Industrial,
commercial and port-based
Geographical symbol: The Wouri
River and estuary

Flagship culture: The Ngondo (Sawa
Peoples)

Two realities, one same lack of proximity

A

South-West
2 Urban communities
6 Sub-divisional councils

The South-West stands out for its
impressive relief, marked by Mount
Cameroon, and its colonial history.

Capital: Buea

Linguistic system: Anglophone
Economic profile: Agricultural, agro-
industrial and petroleum
Geographical symbol: Mount
Cameroon (4,095 m)

Flagship culture: The Mount
Cameroon Race / Ecotourism

What they have in
common

¢ lllegal practice and fraudulent
signatures,
Lack of knowledge of urban
planning rules and the fee
schedule,
Non-compliance of insurance and
approvals,

Difficult integration of young

graduates,
Low participation in General
Assemblies.




Our vision

"Strengthen the presence of the
Order in the territory and better
support its members"

An Order that is present, visible, bilingual and useful in both regions.



Four pillars,
achievable in three years

O'I Proximity 02 Defence of the
Management Architect's Title

Empower each member locally and Curb illegal practices, bogus signatures, and underpayment through
cover the territory. well-thought-out strategies that have been discussed and submitted
to the Board for approval at the General Meeting.

03 Experience O Promotion of Architectural Works

Sharin . .
9 In the Territory
Support and mentor, in order to

Advocate for showcasing projects and works completed by
prepare the future of the profession.

architects in general and those from the Littoral and South-West
regions in particular.




Yearl
2026 - 2027

Know and structure

Set up and make contact in the two
regions.

Establish and submit the regional
census to the General Secretariat.
Create five proximity hubs: Douala,
Nkongsamba, Edea, Limbe, Kumba.
Open a monthly drop-in session,;
maintain an active bilingual liaison
channel.

Feed regional needs into the budget
cycle before September 30, the only
available window under article 73.
Create or strengthen a consultation
framework with local authorities in
both regions.

Three years, three phases

Year 2
ployyylopl:’

Deploy

Create or strengthen a consultation
framework with local authorities in
both regions.

Organize a campaign in both regions
for public and private project owners

on the mandatory use of an architect.

Publish the regional register of
opportunities and public contracts.
Organize two mentoring sessions.
Hold the first exhibition of regional
architectural works during the
Urbanism Days.

Run an insurance compliance
campaign before the March 31
deadline.

Hold two continuing education
sessions.

Year 3
2028 - 2029

Consolidate and transmit

Organize two mentoring sessions.
Hold one continuing education
session.

Publish the catalogue of works and
submit the format to the Council.
Propose a regional distinction to the
Council.

Conduct a local evaluation of the
three years before colleagues.
Integrate the achievements into the
ordinary functioning of the Order.
Submit regional archives and files to
the General Secretary (article 65).




With what means??

My professional situation, stated from the outset

I am an architect in the Urban Planning Unit of the Douala City Council

WHAT THIS BRINGS TO THE FUNCTION | WISH TO WHAT | DO NOT PROMISE
HOLD

| do not promise decisions that fall under the
Direct knowledge of public project ownership and 2

building authorization procedures. deliberative Council or the General Assembly.

Full mastery of Urban Planning Documents.
Useful institutional access to the protocols

| do not promise expenses that | do not have the
power to vote.

provided for in axis 4. | do not promise results on individual disciplinary

Concrete understanding of markets and or accreditation files, whose handling does not fall
procurement by local authorities.
Insight into both sides of the profession: the firm

and the administration.

to me.
| do not promise to transform the Order on my

own from an alternate-member seat.




Let us give the
Littoral and South-
West a voice that
speaks for itself

www.winniekenfack.com
@ +237 680 40 60 81




